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NOTE FOR: The Director

SUBJECT: Creativity and Ethics

Last fall, as a result of my concern ovey the need to maintain our
creativity in the face of new restrictions and controls, I commissioned a
small group of offficers to brainstorm on this/stubject. The result was
a study entitled "§ummary Report -- Two Semipjars on Creat1v1ty'and
Ethics in the CIA,"\which I sent to you in March.

In February, I\asked the Deputies to/meet with their operating com-
ponent chiefs to discyss the findings confained in the study‘ T wanted
to determine the extelt to which the fipdings would receive broader-based
agreement and which oneg might not lend fhemselves to Agency-wide implementation.

The DDA'S report omn\ discussions Je held is attached. In summary,
the follwoing views emerged:

1. Innovative ApNroaches fo Decisionmaking

Mixed reaction ogp whether more authority should be delegated
downward. Some felt that they should have more say in hiring, firing,
promoting and assigning perfomnel under their supervision. Feeling
was nearly unanimous that\festraints on reprogramming of funds is an
obstacle to creativity.

2. Receptiveness of/Management to Innovation
3. Improved Personrel MAnagement

General feeling/managere should make a greater effort to
keep chammels of commnication ppen and recognize a need to commend
and acknowledge as wefl as to copndemn.

4. TFostering Creativity

General feelfing that we are \mnable to devote enough time to
creative thinking gnd that the challgnge is greater today because
there are more coystraints.

5. Ethical Jssues

Unanimous/ feeling that a '""Cannon of . Ethics' is not a good idea and
unnecessary; this subject was viewed as a personal issue for which the
example of good/leadership would be most effective.
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25X1 We will be sure that is informed of the results of
the Directorate megtings as they come 1in.

E. H. Xnoche

)

Approved For Release ‘1200

]

C o AN 'F\',Hun
4108/01. ; LIA-RDPBOMU0165A000300050012-4

PRI I T O
iR al Lkl e W

%




